
:MINUTES 
PLANNING RETREAT OF THE 

COLQUITf COUNTY BOARD OF COMMISSIONERS 
Tuesday, January 19, 2021 
Sundown Farms Plantation 

Moultrie, Georgia 
8:00a.m. 

CALL TO ORDER: The planning retreat was called to order by Chairman Denver 
Braswell. The putpose of the retreat was to present, develop, and discuss strategic planning 
ideas and concepts for the upcoming year. 

PRESENT: Those present were Commissioners Barbara Jelks, Marc DeMott, Mike Boyd, 
Paul Nagy, Johnny Hardin and Chairman Denver Braswell. Also present were County 
Administrator Chas Cannon, Finance Director David Zeanah, Human Resources Director 
Dawn Carter, and County Clerk Melissa Lawson. 

ABSENT: Commissioner Chris Hunnicutt. 

WELCOME, OVERVIEW, AND INTRODUCTIONS: Chairman Braswell turned 
the meeting over to Mr. Gordon Maner, Senior Public Service Associate with the Carl 
Vinson Institute of Government, who thanked the Board for calling on the Carl Vinson 
Institute of Government to facilitate the planning retreat. 

ACCOMPLISH1\1ENTS: At this time, Mr. Cannon reviewed a list of accomplishments 
from the previous year, including but not limited to long term contract pricing on fuel, 
success mitigation of the COVID-19 pandemic, efficient response to citizens impacted by a 
severe weather event in April, the installation of voter repeaters to enhance communication 
between public safety and law enforcement agencies, and successfully lowering the millage 
rate to the lowest rate since 2004. 

Mr. Maner explained his role as facilitator for the retreat and presented a list of ground rules. 

STOP, START, AND CONTINUE: The Board and senior staff participated in an 
exercise regarding things that the county needed to stop doing, start doing, and continue 
doing. 

All suggestions presented were discussed thoroughly. 

(Maintenance Superintendent Mac Lawson, County Attorney Lester M. Castellow, Road 
Superintendent Stan Kirksey, Chief Compliance Officer Justin H. Cox, Taylor Benefit 
Resource President John Taylor, ACCG Retirement Executive Ron Rowe, and Lena 
Mercer, Purchasing Director, entered the meeting at 10:00.) 

DISCUSSION AND ACTION: At this time, discussion and action issues were 
thoroughly reviewed and discussed. Among the topics discussed were: 

• Debt Reduction beginning January 2021 - Staff will continue with debt reduction 
measures to have debt eliminated by December 2022 
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• Insurance Portability- Discussion of feasibility will continue at future meetings 
• Increasing County Match for Retirement Contributions - Consensus to promote and 

educate employees on value and benefit of a retirement plan and to implement 
automatic enrollment with ACCG to provide amendment documents 

• Local Vendor Preference - County Administrator and staff will construct a proposal 
for Board consideration 

• County Fee Schedule - Edit the fee schedule to reflect changes agreed upon by the 
Board at an upcoming meeting 

• Courthouse and Annex Security Issues - Tier 2 security upgrades presented and 
discussed. Staff will form a committee and continue to collaborate with Sheriff 
Howell to develop a final plan with the primary goal being efficiency in both 
management and security 

• Road Reclamation - Full Depth Reclamation was presented and discussed for 
portions of Tommy Meredith Road, Smithwick Bridge Road, Hagin Still Road, and 
Dean Matthews Road 

• Cleaning Up Hwy 133 into the City - Plan to clean and beautify major road arteries 
into the County thoroughly discussed 

• Employee Evaluation System - County Administrator, in conjunction with HR, will 
develop and implement an employee performance evaluation system that will reward 
employees for their dedication and performance 

(Billy Howell, Matthew Conner, and Carol Striping entered the meeting at 1:24 p.m.) 

• Personnel Related Matters - At this time, two personnel related matters were 
presented and discussed: 

o Full Time Position Request - Roads & Bridges: Stan Kirksey, Road 
Superintendent, requested that a current intern position be increased to full 
time to assist with increased purchasing duties. 

Mr. Kirksey noted that the current intern had proven herself to be a valued 
asset to his administrative staff, particularly due to her bilingual language 
skills. 

Discussion ensued regarding the position. It was the consensus of the Board 
to discuss the matter further during the February Work Session. 

o Increase in Shift Correctional Officer Pay - County Prison: Warden Billy 
Howell requested that the hourly rate of shift correctional officer in the 
County Prison be increased by .75 an hour. Warden Howell stated that the 
Prison was currently operating a shift and a half short, which was extremely 
dangerous. 

Discussion extensively ensued regarding the employee situation at the 
Prison. 
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APPROVAL OF MOTION TO INCREASE SmFT CORRECTIONAL 
OFFICER PAY - COUNTY PRISON: Commissioner Boyd made the motion to 
increase the hourly rate of shift correctional officers within the County Prison by . 75 an 
hour. Commissioner Nagy made a second. The motion carried unanimously. 

l\fiD - MONTH REVIEW: At this time, Mr. Cannon presented a list of upcoming 
agenda items to be previewed: 

• Approval of Appointment - Non - Public Member - Regional Commission - Mr. 
Cannon stated that an application had been received from Ms. Johnsie Hand.field to 
fill the vacant Non - Public Member opening on the Regional Commission. Mr. 
Cannon noted that this was an annual appointment. 

• Approval oflnvoice - Carr, Riggs, & Ingram - Mr. Cannon presented an invoice, in 
the amount of $7,500.00, submitted by the auditing firm of Carr, Riggs, & Ingram 
regarding the provision of single audit services. Mr. Cannon noted that funding was 
included in the FY 21 - 22 General Fund budget for this expenditure. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent topics 
to be brought to the attention of the Board: 

• Update on Annexation of Public Works Area 
• Update on Solid Waste Proposed Changes 
• Update on annual funding for the County Airport 

All discussion points presented were thoroughly discussed. 

APPROVAL OF BID - WHEELED EXCAVATOR: Commissioner DeMott made 
the motion to approve the recommended bid, in the amount of $265,357.00, submitted by 
Yancey regarding the provision of a CAT M318 wheeled excavator to be utilized by the 
Roads & Bridges Department. Commissioner Boyd made a second. The motion carried 
unanimously. 

• Public Hearings - At the time, Chief Compliance Officer Justin H. Cox previewed 
six zoning applications: 

o Variance Request - Reduction of setbacks from property line 
o Major Subdivision Request - Modification of boundaries of existing 

subdivision 
o Variance Request - Reduction of setbacks from property line 
o Rezoning Request - AG to R-PUD 
o Variance Request - Reduction of setbacks from property line 
o Variance Request - Medical hardship 

Discussion ensued regarding the applications presented. 
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KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the Board. 

There being no further information to discuss, the meeting was adjourned at 3: 11 p.m. 

Respectfully submitted, 

~~ 
Denver Braswell 
Chairman 

) 


